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Introduction
800,000 Individual Shareholders
31/12/2004

Source: TPI as of 31 Dec 2004, share registers & Eurotunnel
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Introduction
A new dialogue with shareholders

Shareholder consultation

Sent to more than 150,000
shareholders 

Over 11,000 replies

Almost 70% with comments



Introduction
Main research findings

Important issues for Eurotunnel shareholders
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63%

52%

40%

26%
19%

3%

Debt restructuring
Eurotunnel's partners
Results and outlook
Commercial strategy
Activities
Remuneration policy
Others



Introduction
3 major themes to develop

Eurotunnel’s partners

Debt restructuring

Activities, results and outlook



The facts



The facts

Eurotunnel during 2004 …

Substantial debt
Revenue declined
Operating cash flow deteriorated
Share price down a third since April 2004

… However, since the beginning of the year

Revival plan started, Project DARE
Negotiations with creditors started in May



Challenges 2005-2006

. Build a viable financial structure

. Consolidate the rise in revenue

. Improve performance

. Motivate the staff of the company

. Develop communication with shareholders

Reduce debt and become a 
European railway operator
Reduce debt and become a 
European railway operator



Our partners



Our partners
Shareholder communications

Written information 

Eurotunnel On Track

Open letters to shareholders

The shareholder’s guide

Annual report and accounts



Our partners
Shareholder communications

Interactive contacts 

Local rate telephone number

New web site



Shareholder committees

In UK - 9 members 
In France - 12 members
4 meetings per year
Membership renewed annually

Our partners
Shareholder communications



Debt restructuring



Debt Structure* 
at 31/12/2004

0.9

0.5
0.5

3.3

0.7
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£ billion combined @ £1 = €1.418

Participating Loan Notes

Stabilisation Facility

Resettable Advances

Tier 1A

Junior Debt

Senior & 4th Tranche Debt 

TOTAL DEBT 6.3

CORE 
DEBT 

£4.9bn

BUFFER 
ZONE 

£1.4bn

* Excluding accrued interest



Debt restructuring
Negotiations have started

Negotiations are under way
5 April 2005: 
Request for waiver to 1987 Credit Agreement
21 April 2005: 
Agreement by the Senior Debt holders and the co-financiers to the 
waiver request required to open negotiations

Plenary meetings held
Tuesday 3 May
Wednesday 11 May and Thursday 12 May
Wednesday 1 June (2nd Committee)

Next meeting
Tuesday 21 June



Debt restructuring
Negotiating parties

An independent committee composed of
MBIA
Franklin Mutual Advisers LLC
Oaktree Capital Management
European Investment Bank (EIB) 

Representing
£2 billion
• 15% of Senior Debt
• 69% of the co-financiers of the group made up of the Junior Debt, 

the 4th Tranche and Tier 1A

New creditors are joining the negotiations



Debt restructuring
Objectives

Build a viable financial structure

Ensure the long term future of the Group



Debt restructuring
Calendar 2005

End June 2005: agree a new business plan for the 
duration of the Concession

Mid July 2005: first draft of restructuring

End October 2005: presentation of plan 



Activities, results and
outlook



Revenue analysis
at 31 December 2004

Revenue: £538 million

53.0%

3.5%

43.5%

Shuttles

Railways

Other



Freight shuttles
2000-2004

Truck traffic
(in 000's)

Market up 6%

Eurotunnel traffic stable
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Trucks carried

(in 000's)

+ 6 %

Improved commercial 
performance in Q1 2005
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Passenger shuttles
Cars 2000-2004

Car traffic
(in 000's)

Market down 6%

Eurotunnel traffic declines
(- 8%)

2 336 2 279
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Improved commercial 
performance in Q1 2005

Cars carried
(in 000's)

421 439
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Passenger shuttles
Coach 2000-2004

Coach traffic
(in 000's)

Market down 4%

Eurotunnel traffic declines
(- 12%)
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Improved commercial 
performance in Q1 2005

Coaches carried
(in 000's)
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Railways
Eurostar passengers 2000 – 2004

Eurostar passengers
(in 000's)

Passenger numbers* 
increase by 15%*, 
following the opening of 
the first section of the high 
speed rail link in the UK

7 277
6 3156 603

7 130 6 947
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* Eurostar passengers travelling through the Channel Tunnel



Rail freight tonnes
(in 000’s)

8% increase in rail freight 
tonnage*

1 8891 744
1 464

2 947

2 447
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* Rail freight tonnage carried through the Channel Tunnel

Railways
Rail freight 2000 - 2004



Railway revenues
in £ millions

Figures for 2000 - 2003 are restated at the average 2004 exchange rate (£1 = €1.466)

Railway revenues 
guaranteed until end
November 2006
(Minimum Usage Charge)

Railways
Revenues 2000 - 2004
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MUC protection (£67m in 2004)



Project Dare

Objectives
Re-invigorate commercial development
Improve operating performance (excluding MUC)
• + £70 million

Calendar
3 January 2005: new Freight Shuttle strategy
6 June 2005: new model for Passenger car activity
9 June 2005: agreement with French unions

Full impact expected from 2006Full impact expected from 2006



Project DARE
1. Commercial development

Freight Shuttles
A new organisation for operations
• Improve load factors
• Develop contracted customer loyalty

Passenger Shuttles
Leverage Eurotunnel’s competitive advantages: reliability, 
punctuality, frequency
Launch of simplified pricing, adapted to demand: improved 
value for money

Railways (not included in Project DARE)
Development potential from the Railway Operator licence



Project DARE
2. Operating performance

Reduction of operating costs
Adapting capacity to demand
Reduction of surplus capacity

Reduction of other costs, including administration

Comprehensive review of subcontractor and supplier 
contracts



Project DARE
3. Employment consequences

Provisions made in 2004 in anticipation of 
employment consequences

Negotiation protocol

Specific package for leavers



2004 financial results

* 2003 figures restated at an exchange rate of £1 = €1.466
** Including £395m impairment charge

-

-

-

- 14%

- 5%

+ 2%

- 6%

- 4%

Variation

(315)(298)Net interest

-(31)Decrease in cash balances

-(570)**Net loss

-(443)**Exceptional loss

(148)(127)Underlying loss

167171Operating profit

313294Operating margin

578555Total turnover 

2003
restated*

2004
actual

In £m



Conclusion

2004, a difficult year with unfavourable economic and
competitive conditions 

Objectives 2005-2006
Achieve the debt restructuring

Continue the roll out of Project Dare

Develop the business

Stakeholders must unite to ensure
Eurotunnel’s future

Stakeholders must unite to ensure
Eurotunnel’s future


