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Chairman Chief 
Executive

officer

Senior 
Environment
Lead Director

Audit committee

Independence rate 80%
8 meetings

100% attendance

Colette Lewiner*
+ 4 members

Nomination & 
Remuneration committee

Independence rate 100%
5 meetings

100% attendance

Pierrette Rey*
+ 4 members

Ethics & ESG  committee

Independence rate 83%
4 meetings

100% attendance

Patricia Hewitt*
+ 5 members

Safety and security
committee

Independence rate 67%
10 meetings

97% attendance

Jean Pierre Trotignon*
+ 7 members

15 directors

Independence rate: 67%
Gender parity
3 nationalities

* independent director

Board of directors
9 meetings in 2021

99% attendance 

27 committees meetings





(to join once operation
has started)
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The composition of the Board aims to balance experience, ability and independence in line with the parity and diversity which reflect the
bi-national nature of the business. The Board, as a whole, must also adequately reflect the communities within which Eurotunnel Group
carries on its business (public/private, transport business, rail infrastructure, cross-Channel market, Franco-British business)
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Separation of the roles of Chairman of the Board and Chief Executive Officer

• Since 1 July 2020, the roles are being carried out by:
• Jacques Gounon, Chairman of the Board of Directors for the duration of his term as a director until the

end of the General Meeting called to approve the accounts for the year ending 31 December 2021, and

• Yann Leriche, Chief Executive Officer joined the Board of Directors in 2021

Getlink’s Board has chosen a governance model that ensures the separation of executive
responsibilities from the functions of Chairman and which is in line with best corporate
governance practices. This new structure, combined with the progressive rotation of Board
members, aims to further enhance the efficiency and agility of the Board’s operations.

Covid and Brexit:
Strengthened collaboration between the Chairman of the Board of Directors and the
Chief Executive Officer



10

CEO (Yann Leriche)
Remuneration of the Chief Executive Officer for 2022:
 a fixed annual remuneration (€400,000);
 an annual variable remuneration subject to performance criteria (target 100% of base salary);
 benefits in kind;
 a supplementary defined contribution pension plan; and
 a long-term variable remuneration in the form of shares granted subject to performance criteria.

Since 2012, CSR has been one of the criteria
that determine the Chairman and Chief
Executive Officer’s variable remuneration.

In 2014, Getlink introduced a CSR composite
performance index.
A resolution will be proposed at the General
Meeting on 27 April 2022 that this composite
index be used once again in 2022 for the
Chief Executive Officer’s short-term variable
remuneration.

The long-term incentive plans are based on
internal and external performance criteria so
as to align the long-term financial interests of
the shareholders in such a way as to enhance
the decisions of senior managers, which are
crucial for the future of the business, and
which could have an impact only over the
long term. Since 2020, Getlink has included
the performance share plans in the CSR
strategy cycle
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Chairman (Jacques Gounon)
Remuneration of the Chief Executive Officer for 2022:
 A fixed annual remuneration (€600,000);

In view of the 2020 and 2021 contexts (Covid health crisis and Brexit), the representative role of the Chairman in addition to the operational role of the new Chief
Executive Officer has been and will be essential for the smooth running of the company and justifies a level of remuneration aligned with market practices for comparable
levels of capitalisation

 No annual variable remuneration;
 No long-term variable remuneration in the form of shares granted subject to performance criteria;
 Board attendance fees.

Multi-annual variable remuneration N/A There is no provision for any multi-annual variable remuneration.

Deferred variable remuneration N/A There is no provision for any deferred variable remuneration.

Exceptional remuneration N/A There is no provision for any exceptional remuneration.

Non-competition payment N/A There is no non-competition clause.
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2021 Long-term variable remuneration : 300,000 shares in total (0.05% of capital)

• External performance condition: 45%
Total shareholder return vs benchmark

• First internal performance condition: 30%
Improvement in the 2023 Working Ratio of the Group's rail operator activities compared with 2019

• Second internal performance condition: 15%
The “Climate weighting”: objective of reducing the Group’s direct emissions (Scopes 1 and 2) by 15%

within three years (in tonnes of CO2 equivalent).
• Third internal performance condition (the "CSR weighting"): 10%

Four objectives:
• safety: quantitative target to increase safety training;
• equality between men and women: recruitment of at least 40% of each gender;
• social climate;
• quality of service measured by the results of satisfaction surveys, the number of complaints and Twitter sentiment.

Vote in favor on LTI at AGM 2016, 2017, 2018, 2019, 2020 and 2021:
99.9%, 99.2%, 99.8%, 98,8%, 99,6% and 98,4%

25% 
ESG
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Schemes Type of securities Date general meeting conversion Rate of conversion global

P.AGAP 2014 Preference shares 29/04/2014 02/05/2018 89%

P.AGAP 2015 Preference shares 29/04/2015 02/05/2019 34%

LTI 2016 Free shares 27/04/2016 21/10/2019 64%

LTI 2017 Free shares 27/04/2017 15/06/2020 65%

P.AGAP 2018 Preference shares 18/04/2018 19/04/2021 « Mandataires sociaux » 49.5%
Non « mandataires sociaux » 64.5%

P.AGAP 2019 Preference shares 18/04/2019 19/04/2022

Rate of conversion of past LTIs:
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Yann Leriche, 
Getlink CEO

July 2021
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Ferry Calais-Douvres Navettes Ferry Calais-Douvres Navettes

÷

÷
÷

Trucks Freight train 
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51 361 tCO2e
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2 225 000 
tCO2 e

71 865 tCO2e
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Low carbon mobility

Carbon Performance 
compared to peers & 

avoided emissions

Science-Based GHG 
reduction Targets

A detailed action plan for 
intrinsic emission

Ultimate goal towards
Neutrality by 2050

Assess and mitigate physical risks on infrastructure

Transition risks and opportunity





P1 Flooding; 
P2 Drought, 
P3 Heat stress; 
P4 Cold stress; 
P5 Wind storm; 
P6 Thunderstorm
PT1 Regulatory and political risks on 
revenues and cost; 
PT7 Risk in adaptation of current 
railway equipment; 
PT8 Risk of decrease in transported 
flows; 
PT9 Risk of financial contribution to 
the preservation of 
biodiversity/carbon offset; 
PT13 Risk of changing equipment, 
operating procedures due to 
regulatory requirements; 
TT2 Risk of reduced revenues from 
passenger transport (low carbon 
aviation); 
MT5 Risk of decrease in revenue due 
to a decrease in passengers 
(localism…); 
MT10 Risk related to impacts on 
Eurotunnel costs of electricity price; 
MT11 Risk of not being able to 
capture the new market; loss of 
revenues for Shuttles; 
MT12 Risk of higher costs in the 
purchase of steel; 

PT: regulatory and political risks; MT: 
market risks; TT: technical risks



The Group's activities are structurally resilient to climate change and transition. 
With a study conducted in 2021, Getlink wanted to make the risks and opportunities that the climate represents for its 
activities clearer to its stakeholders

1. Governance: Disclose the organisation’s governance around climate-related risks and opportunities
A. Describe the board’s oversight of climaterelated risks and opportunities
B. Describe management's role in assessing and managing climate-related risks and opportunities

2. Strategy: Disclose the actual and potential impacts of climate-related risks and opportunities on the organisation’s businesses and 
strategy 

A. Describe the climate-related risks and opportunities the organisation has identified over the short, medium and long term

B. Describe the impact of climate-related risks and opportunities on the organisation’s businesses, strategy and financial planning.
C. Describe the resilience of the organisation's strategy under different climaterelated scenarios, including a 2°C or lower scenario.

3. Risk management: disclose how the organisation identifies, assesses and manages climate-related risks
A. Describe the organisation’s processes for i) identifying and assessing climate-related risks; ii) for managing climaterelated risks.
B. Describe how processes for identifying, assessing, and managing climate-related risks are integrated into the organisation’s overall risk management

4. Metrics and targets: Disclose the metrics and targets used to assess and manage relevant climate-related risks and opportunities
A. Disclose the metrics used by the organization to assess climate-related risks and opportunities in line with its strategy and risk management process

B. Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions, and the related risks
C. Describe the targets used by the organization to manage climate related risks and opportunities and performance against targets.

* All themes deployed except 4.C. under implementation
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Activities type selected in the taxonomy referential 
(based on Annex 1 and 2 supplementing the Regulation 

(EU) 2020/852 against climate objectives “climate 
mitigation and climate adaptation”  

Getlink activities concerned
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Taxonomy-eligible activities
A.1 Environmentally sustainable (activities Taxonomy-aligned)
1.1 Infrastructure for rail transport All Eurotunnel activities 6.14 YES YES P P P P P P P
1.2 Infrastructure for rail transport Socorail ITE aligned activities 6.14 YES YES P P P P P P P

1.3 Freight rail transport (electric powered)

Europorte activities led with electric 
locomotives apart from fossile fuels 
transportation

6.2 YES YES P P N/A P P N/A P

1.4 Transmission & distribution of electricity Eleclink activity 4.9 YES YES P P N/A P P P P

A.2
Taxonomy-Eligible but not environmentally sustainable 
activities (not Taxonomy-aligned activities)

2.1
Freight transportation (diesel powered and fossile fuels 
transport)

Europorte activities led with thermal 
locomotives and fossile fuels 
transportation

6.2 NO YES O P N/A P O N/A P

2.2 Infrastructure for rail transport
Socorail ITE not aligned activities (fossil 
fuel transport) 6.14 NO YES P P P P P P P

Taxonomy-non eligible activities Eurotunnel activites on training, 
insurance, administrative N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
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