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2

ACTIVITIES, 
HIGHLIGHTS AND 

CSR

Yann LERICHE, 
CHIEF EXECUTIVE OFFICER



€990M

€833M

2024:  SO UN D  
F IN A NC IA L RES ULTS  

EBITDA



R E SI L I E NT  S HU TT LE  TR A F F I C ,  
AC TI V E  Y IE LD  MAN AG E ME NT  S TR AT E GY

EUROTUNNEL

TRUCK MARKET SHARE: CAR MARKET SHARE: 

LeShuttle FREIGHT LeShuttle PASSENGER

36% 55%



LeShuttle Passenger and LeShuttle Freight

OU R  CU ST OME R S  AR E  A T T HE  
C E N TE R  OF  OU R  V ALU E 
CR E AT I ON  S TR AT E GY

ENHANCING THE CUSTOMER JOURNEY

BESPOKE PARTNERSHIPS

EUROTUNNEL



EUROTUNNEL

HEIGHTENED DRIVER CARE 

A NEW PORTFOLIO OF CUSTOMS SERVICES

LeShuttle Passenger and LeShuttle Freight

OU R  CU ST OME R S  AR E  A T T HE  
C E N TE R  OF  OU R  V ALU E 
CR E AT I ON  S TR AT E GY



+5%

R E COR D  CR O SS - CH AN NE L  HI G H -
S PE ED  PAS SE NG E R  R A IL  
T R AF F I C  

EUROTUNNEL



NORMALISING INFLATION AND ENERGY 
COST

UK

FRANCE

WE CONTINUE OUR STRICT COST 
DISCIPLINE THANKS TO LEAN 
MANAGEMENT AND 
DIGITAL SOLUTIONS 

50%

S TR I C T  C O ST  &  I NF LA T I ON 
M A NA GE M E N T

EUROTUNNEL



T EC HN IC A L  S USP EN SI O N

ELECLINK

€78m ~€25m **



N OR MA LI SI N G TR E ND S  A ND  O UT AG E 

ELECLINK

Contribution remains 
above investment case 
assumptions despite 
unplanned outage

REVENUE

€558M€

€280M



OU TS TA ND I NG
I NT E R NAL  AN D  E X TE R N AL GR O W TH

EUROPORTE

€168M
EBITDAREVENUE

€32M



GHG REDUCTION REACHED 27% IN 2024 (vs 2019)

W E  D E LI VE R  ON  O UR  C LI M ATE  S TR A T E GY …  

Improvement of 
our score from     B to A 91

High alignment with European 
taxonomy (climate change 
mitigation):

% 



… W HI L E E SG  I S  B E COM I NG  
A  CO NS TR A IN T F O R OU R  
CO MPE T IT OR S

96% OF OUR EBITDA

Carbon cost for ferries will further 
increase in coming years



1994
6 MAY

2024
6 MAY



FINANCIAL RESULTS
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Géraldine PERICHON, 
DIRECTRICE GENERALE ADJOINTE



A PROFITABLE 
GROWTH

EU ROT UN N EL  IN  2024



Operating cost base benefits from normalising 
energy costs

In a less inflationary environment, 
Eurotunnel:

EU ROT UN N EL  IN  2024



RESULTS IMPACTED BY 
ELECTRICITY MARKET 
NORMALISATION AND 
OUTAGE

ELE CLIN K IN  2024



EU ROP ORTE  IN  2024

AN OUTSTANDING
GROWTH



GETLINK EN 2024
GETLINK
IN 2024



GETLINK
IN 2024



A  SO LID  BA LAN CE  SH E ET

€1,699M

€3,576M (-€53M)

€471M
471 FCF*



REDUCTION IN GROSS DEBT AMOUNT

A N O PTI MIS ED  F IN A NC IA L S T RU CT URE  
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Yann LERICHE, 
CHIEF EXECUTIVE OFFICER

OUTLOOK



Q1 2025:  GROW T H IN  H IST ORI CAL  BU SIN E SSE S 

222 32 €254M

248 40 106 €394M

41

33 €328M

Eurotunnel Europorte ElecLink

254 41



OUR STRATEGY

TUNNEL 
OPTIMISATION

CREATION OF 
UPSTREAM AND 
DOWNSTREAM 
SERVICES 

DEVELOPMENT OF 
SYNERGISTIC 
ACTIVITIES 



W E O PTI MIS E AN D MO DERN ISE  O UR CO RE 
A SSE TS T O CRE AT E V ALU E

Tunnel optimisation 

INFRASTRUCTURE

SHUTTLE 
REFURBISHMENT 
PROGRAMME

MODERNISATION OF 
SITES FOR OUR 
CUSTOMERS 

OPERATIONAL 
EXCELLENCE BOOSTED 
BY AI 



F OC US  O N  
T HE  IN V ES TME N T 
PRO GRAMM E TO  
REF U RB ISH  OU R 
SH U TT LES

OBJECTIVES 

Tunnel optimisation 



Our capex enables us to accommodate 
the additional traffic resulting from the 
application of anti social dumping laws…

We are actively lobbying public 
authorities to ensure that anti 
social dumping laws are strictly 
applied

WE ARE 
COMMITTED

Tunnel optimisation 



… A ND W E H AV E  CRE AT ED 
T HE  CO N DIT ION S  F OR 
GROW T H  I N H IGH -SP EED 
T RA F F IC

Tunnel optimisation



GET LIN K  CU ST OM S 
SE RVI CES  BO RDER 
SO LUT IO NS

Creation of upstream and 
downstream services 



W E  AR E  D E V EL OPI N G A  C R OS S - CH AN NE L  
R AI L  MO TOR W A Y F O R  UN ACC OMP AN IE D  
T R AI LE R S

Development of synergistic activities



BU ILDIN G ON  ELE CLIN K ’S
SU CC ESS , W E ARE ST UDY IN G A 
PRO JEC T F OR A 2 ND CA BLE

Development of synergistic activities 

ELECLINK: €200M revenue 
already secured for 20251



2025 OUTLOOK
EBITDA GUIDANCE REITERATED

2025 EBITDA 
EXPECTED BETWEEN 

€780M & €830M

This target* takes into 
account in particular



GOVERNANCE

5

Jacques GOUNON, CHAIRMAN



GET LIN K : 
A  BA LAN CE D PO RTF O LI O OF  
A CTI VI TI ES

€1,614M



SOLID UNDERLYING TRENDS

•

•

•

•

•

•

•

•

•

•

KEY LONG TERM STRENGTHS

A GROU P PRE PARE D F OR TH E  F UT URE



GETLINK BOARD OF 
DIRECTORS



A CCO UN T ABLE GO VE RN A N CE



A CTI VI TY  O F  T H E BOA RD O F  D I RECT ORS



2 0 2 4

99%15 7

18 4 100%

A CTI VI TY  O F  T H E BOA RD O F  D I RECT ORS

•

•

•

•

•



RESOLUTION 6 RESOLUTION 24

BO ARD OF  D IREC TO RS



EX-POST AND EX-ANTE 
REMUNERATION



2024 REMUNERATION POLICY

2024  REM UN ERA TIO N

RESOLUTIONS 11 to 13



A N N U A L  F I X E D  
R E M U N E R A T I O N :  

V A R I A B L E  
R E M U N E R A T I O N :  

O T H E R ✓

✓

✓

✓

✓

L O N G - T E R M  V A R I A B L E  R E M U N E R A T I O N

E X-P O ST  V OT E:  2024  REMU N ERAT IO N

SUMMARY OF THE 2024 REMUNERATIONBALANCED STRUCTURE APPROVED IN 2024 – resolution n°15



A B S E N C E  O F

✓

✓

✓

✓

✓

✓

✓

✓

✓

REMUNERATION POLICY APPROVED BY 99.58%

(AGM 7 MAY 2024)

F I X E D  A N N U A L

E X-P O ST  V OT E:  2024  REM UN ERA TIO N

SUMMARY OF THE 2024 REMUNERATION



A N N U A L  F I X E D  R E M U N E R A T I O N  

V A R I A B L E  R E M U N E R A T I O N  

O T H E R

✓

✓

✓

✓

✓

L O N G - T E R M  V A R I A B L E  R E M U N E R A T I O N

E X-A NTE  V OT E:  2025  REMU N ERAT IO N  P OLIC Y

B A L A N C E D  S T R U C T U R E  RESOLUTION 15

25% 20% 15%10%10% 20%



A N N U A L  F I X E D  R E M U N E R A T I O N  

O T H E R

✓

✓

✓

A N N U A L  V A R I A B L E  R E M U N E R A T I O N :  N O N E

L O N G - T E R M  V A R I A B L E  R E M U N E R A T I O N :  N O N E

E X-A NTE  V OT E:  2025  REMU N ERAT IO N  P OLIC Y

RESOLUTION 16



D I R E C T O R S '  R E M U N E R A T I O N

€ 9 5 0 , 0 0 0

2024

2025

DIRE CTO RS ’  RE MUN E RA TI ON

RESOLUTIONS 11 & 14



•

L O N G - T E R M I N C E N T I V E  P R O G R A M M E  

•

•

✓

o

o

✓

✓

C O L L E C T I V E  F R E E  S H A R E  P L A N  

GO VE RN A N CE:  A  KE Y F ACT OR IN  GET LI N K’ S PE RF O RMAN C E

RESOLUTIONS 17 & 18



OTHER RESOLUTIONS



O TH ER PROP OS ED RE SO LU TI ON S

▪

–

–

–

–

–

•

°

RESOLUTIONS 
7, 8, 9, 10 & 25



O TH ER  PRO PO SED  RES OLUT IO N S

•

•

•

•

•

RESOLUTIONS

4, 19, 20, 21, 22 & 23



€319M

Approx. €1.9 Bn

6 June 2025

DIV IDE N D

RESOLUTION  2
D I V I D E N D : €0 . 58 / S H A R E  T O  B E  P A I D  I N 2 0 2 5



SHAREHOLDERS

S T O C K  P E R F O R M A N C E  S I N C E  J A N U A R Y  2 0 19
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REPORTS OF THE 
STATUTORY 
AUDITORS

KPMG AUDIT – FORVIS MAZARS



ST AT UT ORY  A UDI TO RS'  RE PORT S

R E P O R T S
U N I V E R S A L  R E G I S T R A T I O N  
D O C U M E N T  2 0 2 4



U NI VE RSAL  REGIS TRA TIO N  DO CU MEN T : PA GES 46  TO  49  
CO N SO LI DAT ED F IN AN CI AL  ST AT EME NT S

U N Q U A L I F I E D  A U D I T I N G  O P I N I O N

▪

▪

•

•

•

•



U NI VE RSAL  REGIS TRA TIO N  DO CU MEN T : PA GES 102  TO  104  
A NN U AL  F IN AN CI AL  ST AT EME NT S

U N Q U A L I F I E D  A U D I T I N G  O P I N I O N

▪

▪

•



U NI VE RSAL  REGIS TRA TIO N  DO CU MEN T : PA GES 209  TO  210  
SP ECI AL  REPO RT ON  REGU LAT ED  A GRE EME N TS

▪

▪

•



U NI VE RSAL  REGIS TRA TIO N  DO CU MEN T : PA GES 377  TO  380  
SU ST AI NA BIL I TY  REP ORT

▪

•

•

•



CA PI TA L T RA N SA CTI ON S
N AT URE  O F  T RAN SA CT ION S  CO N CERN ED

R E S O L U T I O N S  1 7  T O  2 3

▪

▪

▪

▪



CA PI TA L T RA N SA CTI ON S
N AT URE  O F  T RAN SA CT ION S  CO N CERN ED

R E S O L U T I O N S  1 7  T O  2 3

▪

▪

▪



QUESTIONS - ANSWERS
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PRESENTATION    
AND VOTE                    

OF RESOLUTIONS



•

Yes Abst. No

ORDINARY GENERAL MEETING

RESOLUTION  1



•

•

ORDINARY GENERAL MEETING
Yes Abst. No

RESOLUTION  2



•

Yes Abst. No

ORDINARY GENERAL MEETING

RESOLUTION  3



•

•

•
•

ORDINARY GENERAL MEETING
Yes Abst. No

RESOLUTION  4



•

ORDINARY GENERAL MEETING
Yes Abst. No

RESOLUTION  5



ORDINARY GENERAL MEETING
Yes Abst. No

RESOLUTION  6



ORDINARY GENERAL MEETING
Yes Abst. No

RESOLUTION  7



ORDINARY GENERAL MEETING
Yes Abst. No

RESOLUTION  8



ORDINARY GENERAL MEETING
Yes Abst. No

RESOLUTION  9



ORDINARY GENERAL MEETING
Yes Abst. No

RESOLUTION  10



ORDINARY GENERAL MEETING
Yes Abst. No

RESOLUTION  11



ORDINARY GENERAL MEETING
Yes Abst. No

RESOLUTION  12



Yes Abst. No

ORDINARY GENERAL MEETING

RESOLUTION  13



ORDINARY GENERAL MEETING
Yes Abst. No

RESOLUTION  14



ORDINARY GENERAL MEETING

RESOLUTION  15
Yes Abst. No



ORDINARY GENERAL MEETING

RESOLUTION  16
Yes Abst. No



EXTRAORDINARY GENERAL MEETING

RESOLUTION  17
Yes Abst. No



EXTRAORDINARY GENERAL MEETING

RESOLUTION  18
Yes Abst. No



EXTRAORDINARY GENERAL MEETING

RESOLUTION  19
Yes Abst. No



EXTRAORDINARY GENERAL MEETING

RESOLUTION  20
Yes Abst. No



EXTRAORDINARY GENERAL MEETING

RESOLUTION  21
Yes Abst. No



Yes Abst. No



EXTRAORDINARY GENERAL MEETING

RESOLUTION  23
Yes Abst. No



EXTRAORDINARY GENERAL MEETING

RESOLUTION  24
Yes Abst. No



EXTRAORDINARY GENERAL MEETING
.

RESOLUTION  25



ORDINARY GENERAL MEETING
Yes Abst. No

RESOLUTION  26



CL OS IN G



WARNING

•

•

•

http://www.getlinkgroup.com/
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